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MAD:
Mad-Identity is a social and political identity by people reclaiming the 

language around mental health. These people may 
include, but are not limited to, people who have 

been labeled as mentally ill or as having mental health issues.

ABOUT CRIPPING MASCULINITY

The Cripping Masculinity project explores how Disabled, 
d/Deaf, or Mad-identified men and masculine-identified 

non-binary folks create and experience their identities 
through clothing in their everyday lives. Building upon Kelly 
Fritsch’s definition of crip as “to open up with desire the 
ways disability disrupts,” this project crips dominant stories 
of disability, masculinity and fashion through the words 
and clothing of the project’s participants. The Cripping 
Masculinity team is made up of academics, activists, and  
co-creators from Toronto, Edmonton and New York. 

Our project aims to bring new understandings of gender, 
disability, and fashion that centre vitality, creativity and 
access by engaging folks in a variety of activities, including 
interviews about their clothes, clothing design workshops, 
and fashion shows and exhibitions. 

Cripping Masculinity’s clothing design workshops are called 
‘crip fashion hacking’ and are resisting that Disabled folks 
have been excluded from fashion. Crip fashion hacking is 
centred on celebrating Disabled folks’ creative strategies 
and generative communities that emerged from necessity 
and resistance. This guide was created based on the crip 
fashion hacking workshops we did throughout the project, 
and adapted to be used within any community who may 
want to do the same. 

We hope you fall in love with crip fashion hacking as we 
have, and use it as one of many ways to resist ableism, 
capitalist systems, and celebrate disabilities with love.

MASCULINE-IDENTIFIE
D:

Masculine-identified is a relationship to 

masculinity, either accepting, rejecting,  

or something in between western ideas  

of masculinity.

Illustrations by  Rana Awadallah.
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WHAT IS CRIP FASHION HACKING?

Fashion hacking is when you take an existing piece of 
clothing and cut it up, add to it, or recreate it in some way. 
To hack can mean to cut up, sever, splice and chop; it can 
mean to enter a virtual space without authorization; or to 
modify something in unique and unexpected ways. Crip 
fashion hacking is a chance to come together to share skills, 
(re)create clothing, express yourself, have fun with friends, 
and build new worlds through fashion.

Crip fashion hacking brings together Disability Justice with 
co-creation. This means hacking into a system that has 
not been authorized for Disabled folks: working together; 
splicing, severing and chopping clothing that hasn’t worked 
for disabled bodies; sharing skills; and playing with clothing 
in unexpected ways. Crip fashion hacking creates new 
systems that are authorized by Disabled folks. 

Crip fashion hacking brings folks together who are good 
at alterations with Disabled folks towards generatively co-
created clothing. Crip skills and sewing skills are shared 
to break away from and resist ableist tendencies to work 
independently and make new ways of sharing. The skills and 
information from crip fashion hacking are the beginnings of 
a chain of sharing with other community members that can 
go on forever. Crip fashion hacking creates spaces where 
Disabled folks’ bodies are desired. 

This crip fashion hacking guide is made for small or large 
groups to use freely. You can crip fashion hack with one 
friend, a group of friends, or with community members. 
Ideally two or more people with differing skills and 
backgrounds in sewing and design will work together. The 
four stages of this guide are offered up to be used in order, 
or modified to suit your needs.

Hacked garments from left to right by Adam Cohoon and Yaluo 
Wang; Max Quilliam and Audrey Chou; Max Ferguson, Lizzie 
Varda, and Celine Zhang.
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STAGE 1: LEARNING ABOUT 
DISABILITY & DESIGN JUSTICE 

The first stage of crip fashion hacking is learning about 
Disability Justice and Design Justice through reading, 
watching, listening, and discussing. A small list of media 
related to Disability Justice is offered to help you develop 
a framework for how to engage with one another in a 
meaningful, effective, and justice-oriented way. 

The information here about Disability Justice and Design 
Justice are like a primer that can be read individually or 
together with other hackers. These resources will generate 
questions, comments, discussions and new ideas.
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As Mia Mingus (2018) 

explains, Disability 

Justice is another 

term for love. To 

practice Disability 

Justice is to love 

Disability, and 

to love it publicly.

WHAT IS DISABILITY JUSTICE?

Disability Justice is a movement led by Disabled folks of 
colour that began in 2005. The Disability Justice movement 
was led by Patty Berne, Leroy F. Moore Jr., Mia Mingus, 
Stacey Park Milbern, Sebastian Margaret, and Eli Clare. 
Disability Justice aimed to expand equal rights for Disabled 
folks within the legal system and was built upon the 
Disability Rights Movement. 

One of the most well-known examples of the Disability 
Rights Movement’s activism was the passing of the 
Americans with Disabilities Act (ADA) in 1990. The ADA 
granted legal protections based on Disability status in 
the United States, and it has been a framework for similar 
legislation around the world. This was primarily led by 
white, cisgender, heterosexual Disabled folks who discussed 
disability as a single and isolated issue. Disabled activists 
of colour who were queer and trans were hardly reflected 
in the Disability Rights movement. Disability Justice was 
developed to respond to these gaps within a movement 
that focused on whiteness, maleness, heteronormativity, and 
mobility as the default disability experience by centering 
the leadership of disabled people and cultivating disability 
communities (Kafai 2021).
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ANTI-CAPITALIST 

POLITICS
 

COMMITMENT TO 
CROSS-MOVEMENT  
ORGANIZING

 

INTERSECT
IONALITY

 
LEADERSHIP OF 

THOSE MOST IMPACTED

 

RECOG
NIZIN

G 

WHOLE
NESS

The ten core principles of Disability Justice are outlined by 
‘Sins Invalid’, a queer of colour Disability arts activist group 
founded by Patty Berne and Leroy F. Moore Jr.  
These principles are: 

INTERSECTIONALITY:

Coined by Kimerblé Crenshaw in 
1989, intersectionality describes 
the ways in which gender, race, 

class, sexuality, disability, ethnicity 
and other identity markers come 

together to from a person’s identity. 

 
COLLECTIVE  
LIBERATION  

COLLECTIVE  
ACCESS

INTERDEPENDENCE

 
COMMITMENT TO 

CROSS-DISABILITY  
SOLIDARITY  

SUSTAINAB
ILITY

You can read more about Disability Justice here: https://
www.sinsinvalid.org/blog/10-principles-of-disability-justice.

INTERDEPENDENCE:

Interdependence is the mutual reliance 
on one another for care, support, love 
and access. Within a Disability Justice 
framework, interdependence moves 
away from the capitalist myth that 
everyone must be independent.
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WHAT IS DESIGN JUSTICE?

Design Justice is a global design movement developed by a 
large group of designers working within social movements 
and community organizations. Led by marginalized 
communities, Design Justice aims to challenge structural 
inequalities through collective liberation and sustainability 
(Costanza-Chock 2020).

Designers, artists, technologists, and activists gathered 
at the Allied Media Conference in Detroit in 2015 to come 
up with new ways for design to bring in folks who had 
previously been marginalized within designing. The main 
goal of the Allied Media Conference was to bring inclusive 
co-creation and justice-oriented designing into the present.

This was the groundwork for The Design Justice Network, 
which outlines ten core principles:

1. Design teams and processes must sustain, heal, and 
empower our communities, and seek liberation from 
exploitative and oppressive systems.

2. The voices of folks directly impacted by the outcomes 
of the design process must be centred.

3. The design community must prioritize the design’s 
impact over the intentions of the designer.

4. Change must emerge from an accountable, accessible, 
and collaborative process.

5. The designer is a facilitator rather than an expert.

6. Everyone is an expert based on their own lived 
experience. All have unique and brilliant contributions 
to bring to a design process.

7. Design knowledge and tools should be shared with 
communities.

8. Design teams must work towards sustainable, 
community-led and community-controlled outcomes.

9. Design solutions must be non-exploitative and 
reconnect folks to the earth and to each other.

10. Design teams must look for what is already working 
at the community level before finding new design 
solutions. In doing so, honouring and uplifting 
traditional, indigenous, and local knowledge and 
practices.

You can read more from The Design Justice Network here: 
https://designjustice.org/.

You can read more about Design Justice here in a book titled 
Community Led Practices to Build the Worlds We Need by 
Costanza-Chock here: https://designjustice.mitpress.mit.edu/.
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ADDITIONAL RESOURCES

These additional resources will aid you in digging deeper 
into some of the key topics that guided the development of 
crip fashion hacking. These additional resources are like a 
primer that can be listened to, watched or read separately 
or together with other hackers. Ideally these resources will 
generate questions, comments, discussions, and generative 
ideas.

• Read the introduction to Alison Kafer’s book Feminist, 
Queer, Crip

• Watch Sins Invalid’s “Crip Bits” series on YouTube 

• Read “Disability Justice — A Working Draft by Patty 
Berne” from Sins Invalid

• Listen to “Episode 6: Labour, Care Work and Disabled 
Queer Femmes” from the Disability Visibility Podcast

• Read Mia Mingus’s blog post “'Disability Justice’ Is 
Simply Another Term for Love"

FOLLOW THIS QR CODE TO ACCESS 
THESE RESOURCES AND AN EXPANDED, 
LIVING LIST OF OTHER READINGS:

TIP: Open the camera 

on your smartphone and hold the 

camera up to this code as if you were taking 

a photo of it. Your phone should prompt you 

to follow a link, which will be the Expanded, 

Living List of Other Readings!
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STAGE 2: ACCOUNTABILITY,  
SELF-KNOWING & YOUR 
ACCOUNTABILITY TOOLKIT

Crip fashion hacking requires tools and practices of support 
in the form of an accountability toolkit. The tools we share 
here have been gifted through the community experiences 
and co-creation processes that were used through the 
Cripping Masculinity project. Although these tools, systems, 
and practices have revealed moments of interdependence 
and inspiration for some folks, they may not work for 
everyone. Therefore, you need to continually look to your 
own stories and those of your community, and constantly ask 
how you best feel heard, held, seen, and supported.

In developing a toolkit that works for you, you can work 
against ongoing harm and find new ways to approach those 
around you when you experience harm. In doing so, you are 
fostering a brave space— one that honours the processes of 
learning and the vulnerability of being human.

WHAT IS ACCOUNTABILITY?

There are many tools to foster support and accountability 

when working within a team. Knowledge of unique 
embodied experiences and individual vulnerabilities are 
typically revealed when folks come together in creative 
spaces. Unintentional discomfort and harm may also happen 
within creative spaces. To say that no harm will ever be 
experienced and/or caused, invalidates experiences and 
perpetuates systemic violence, which closes opportunities 
to build systems of care. 

ACCOUNTABILITY:At its core, accountability is the willingness to accept responsibility for our own actions. However, true 
accountability is a process that includes self-reflection, apologizing/taking responsibility, repair/rebuilding trust and behavioral change.

BRAVE SPACE
:

A brave space is one where all accept that 

harm will not intentionally be inflicted on one another, 

but acknowledges that harm may still happen. When it 

does happen it is addressed openly with respect, 

accountability, dialogue, support and 

learning.  
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Mia Mingus (2019) describes accountability as a process 
involving four key parts: 

SELF REFLECTION

This can be supported by your self-knowing exercises, but 
also done continuously along the way by repeating the 
exercises, journaling, or discussing with friends.

APOLOGY

Apologies are never easy, but it’s important to recognize 
when we need to reach out to someone else

REPAIR

Repair is even more challenging than apologizing, but repair 
means being compassionate about someone else’s journey 
and ways of being

BEHAVIORAL CHANGE

Small changes have big effects. Your actions reflect the work 
you’ve done and show care for those involved.

Mingus highlights that it is important to build an 
accountability support system so that when you are called 
to be accountable you are not scrambling or defensive. By 
building and maintaining accountable relationships, you are 
beginning to live an accountable life. 

You can read more about  

The Four Parts of Accountability &  

How to Give a Genuine Apology by  

Mia Mingus by scanning this QR code:

“True accountability is not 
only apologizing, understanding the impacts your actions have caused on yourself and others, making amends or reparations to the harmed parties; but most importantly, true accountability is changing your behavior so that the harm, violence, abuse does not happen again.” 

-Mia Mingus
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WHAT IS SELF-KNOWING?

The goal of engaging in self-knowing (sometimes known as 
reflexivity) is to have a better sense of who you are including 
your values and beliefs within the context of individual 
and team design practice. Some designers who practice 
design justice believe that self-knowing is the first stage 
to relating to and designing for others (e.g., Strickfaden & 
Thomas, 2022). Self-knowing aims to bring awareness to your 
personal positions to better understand how these affect 
how you relate to others and how you relate to your own 
making processes. 

SELF-KNOWING EXERCISES

Self-knowing is tricky because your values, beliefs, biases and 
assumptions are normally hidden and quite unconscious. This 
is why exercises that are like a series of games have been 
developed by Megan Strickfaden (Strickfaden, 2020a; 2020b; 
2019), a designer and teacher. The three exercises help you 
to see and feel closer to your thoughts, ideas, memories, 
emotions, and connections to clothing and your body. These 
exercises should be done individually, but shared collectively 
within your crip fashion hacking group. Much like the 
resources, these exercises will generate questions, comments, 
discussions, and generative ideas. 

THE THREE EXERCISES ARE:

TASTE EXERCISE HANDOUT

CLOTHING LOG

EMBODIED MAP

Scan this QR code to access  
the worksheets needed for  
these exercises.

SUPPLIES NEEDED TO 
DO THE EXERCISES:

SELF-KNOWING 
EXERCISES (ABOVE)

NOTEBOOK OR JOURNAL 
FOR REFLECTIVE WRITING

PENS, PENCILS, 
AND/OR MARKERS

For more information about 
designing for others, scan this  
QR code for short videos  
created by Megan Strickfaden.
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CHECKING-IN AND CHECKING-OUT

One way to navigate potential harm that may occur when 
working or spending time with other people is to provide 
support and remain accountable by checking-in and 
checking-out with each other. These check-ins and check-
outs might be about your capacity or to support preventing 
burnout and/or discomfort. They might be about your 
feelings or other people’s feelings around how your crip 
fashion hacking sessions are progressing. They might be 
loose conversations that occur before and/or after each 
meeting to establish normalcy around sharing. In doing 
so, you are creating spaces of vulnerability that allow each 
person to be open and honest about what they have to 
offer. Making time to recognize and then check-in about 
instances of harm you may have witnessed, experienced or 
participated in helps to find ways to move through them. 

Checking-out can offer a way for hackers to unwind or seek 
support. This might look like meeting a friend outside of 
your crip fashion hacking to talk about your experiences and 
feelings. It may also look like meeting with other hackers 
outside of the regular meeting times to discuss any harms 
that may have occurred, or share positive experiences you 
are excited about. 

ACCOUNTABILITY PARTNERS

Find a person you trust either within or outside of your 
hacking community to support you as an accountability 
partner. This person can hold you accountable for the tasks 
and promises that you make to others on your crip fashion 
hacking team. Your accountability partner can also help you 
through instances of harm whether you experienced them, 
witnessed them or took part in them. You will likely want to 
be able to offer the same support to them.

You and your accountability partner should talk regularly. It 
may be informal or more formal depending on your comfort 
level with each other. You may wish to, for example, talk and 
share over coffee or work together virtually/ in-person on 
your own tasks to ensure you’re staying on track with the 
things you’ve agreed to do. 

Check-ins and check-outs do not have to be specifically 
about crip fashion hacking, there should be nothing that is 
off topic, because these are moments of connection that 
honour and validate yours’ and other hackers’ thoughts and 
feelings without shame. 
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POD MAPPING

Pod Mapping is a technique developed by community 
grassroots organizers the Bay Area Transformative Justice 
Collective. Pod Mapping is a kind of accountability tool that 
helps you to organize relationships to ensure support for all 
folks involved in incidents of harm – survivors, bystanders, 
or people who have harmed– and to get to a place of 
generative and healing conversations (Mingus 2016). Pod 
Mapping works well with larger groups to ensure there are 
systems of support in place before meetings begin, which 
means that the pod mapping needs to be done at your initial 
meeting. Diagram 1 shows a pod map created by Cripping 
Masculinity team member Alexis De Villa prior to beginning 
our own crip fashion hacking sessions in 2022. You will want 
to co-create your pod map to suit your team’s needs.

By scanning this QR code, you can visit the 
Bay Area Transformative Justice Collective 
website to build your own pod map:

You can also watch videos on Transformative Justice and 
accountability by scanning the QR codes below:

Intersections of Disability Justice and 
Transformative Justice

Everyday Practices of Transformative 
Justice

How to Support Harm Doers in Being 
Accountable
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RESEARCH  
TEAM MEMBER

PRESENT  
DURING  
HARM

RESEARCH  
TEAM MEMBER

NOT PRESENT 
DURING  
HARM

OUTSIDE 
COMMUNITY 
MEMBER

PERSON WHO 
EXPERIENCED 

HARM

RESEARCH 
TEAM MEMBER

NOT PRESENT 
DURING HARM

RESEARCH  
TEAM MEMBER

NOT PRESENT 
DURING  
HARM

OUTSIDE 
COMMUNITY 
MEMBER

RESEARCH  
TEAM MEMBER

NOT PRESENT 
DURING  
HARM

PERSON  
WHO CAUSED 

HARM

For the person experiencing harm, 
there will be two members of the 
research team—one present during 
the incident of harm and one who 
was not—available to talk through 
thoughts and feelings.

One research team member 

will be on standby to check-

in with supporting research 

team members and will look 

out for burnout. Additionally, 

this member will check-in 

with bystanders and provide 

support, if needed.

Everybody that enters the space will be encouraged 
to reach out to one of their existing relationships 
(community members) to be on standby in the event 
that harm occurs. If harm occurs and a community 
member is asked to offer support, they will be 
compensated.

For the person who experienced  
harm, there will be two research team  
members not present at the incident of harm to 
provide support to the person who has caused 
harm. The goal is to help the person who caused 
harm to move through feelings of guilt and shame 
into spaces of accountability and transformation.



STAGE 3: THE HACKING

After learning about Disability Justice, Design Justice, Self-
knowing, Accountability and your Accountability Toolkit, you 
can begin to dive into the hacking process. Hacked garment by Max Ferguson, Lizzie Varda, and Celine Zhang.
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PROMPTS TO HELP IN GETTING TO  
KNOW ONE ANOTHER AND ESTABLISH TRUST

When beginning crip fashion hacking you need to get to 
know the folks you’ll be working with. You should schedule 
a time to meet one another, learn about each other and 
discuss what each of you wish to achieve while hacking. 
Even if you know one another in a different way, you can 
see this as an opportunity to focus specifically on what you 
need to know for crip fashion hacking, such as skills, desires, 
needs, etc. These introductions may take place over several 
meeting and the objective is to establish trust, boundaries 
and accountability, and figure out how to move forward. 

Cripping Masculinity used these eight prompts in our  
crip fashion hacking:

BEGIN WITH A BASIC INTRODUCTION:

Share names, pronouns, design experience, access needs, 
and whatever else you feel comfortable and safe sharing. 

FLEXIBILITY AND ACCOUNTABILITY:

Ensure everybody is aware of the flexibility of the hacking. 
Recognize that when doing crip fashion hacking it will likely 
require engaging in ‘crip time’. Crip time is about listening to 
your body-minds, taking the rest you need, and honouring 
ourselves and each other in the process.

Recognize that, although you will all work hard to create a 
brave space within crip fashion hacking, harm might happen. 
Introduce accountability tools, and ask what accountability 
looks like for each person involved. Remember that you or 
others might desire or require a friend, support worker or 
community member going forward, and that new folks are 
always welcome to join the team.

AGREE UPON THE OBJECTIVES:

If one person is more familiar with the hacking process, they 
should try to outline it in a concrete way. If they have done 
it before, they may wish to share a brief story of successful 
past hacking crip fashion projects by explaining what and 
how other people engaged in co-creation. 

Each person should share what they hope to get out of 
the hacking process, and have the opportunity to clarify 
information or ask questions. 

Find out what skills each person would like to come away 
with, and any other ideas or expectations they might have.

CO-CREATION:
Co-creation refers to practices where folks with expertise work closely with everyday folks. The co-creation process generally involves making things 

together, but also involves exchanges of expertise that elevates all people involved.
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DISCOVERING THE GARMENTS AND SHARING IDEAS:

Begin by sharing how each person thinks about co-creation 
and what the clothing owner has in mind for their clothing. 
Provide ample time to talk about and show their clothing 
and to discuss their dreams for it.

ASSESSING MATERIALS AND EQUIPMENT REQUIRED:

After discussing what will be done to the clothing, assess 
materials and equipment required to achieve this. Ask what 
each person has available to them at home. Take stock of 
what each person has available. What colours of  thread do 
you need? Do you need buttons, zippers, snaps? Do you 
need different fabrics for texture or contrast? 

MAKE TIME FOR QUESTIONS, 
COMMENTS AND CONCERNS:

Rather than asking, “are there any questions or concerns?” 
ask, “what questions or concerns do you have?” 

CHECK-IN:

Check in about how everyone is feeling about the crip 
fashion hacking and potential ideas. Take time to foster 
excitement or work with any anxieties that may come up.

PLAN NEXT STEPS:

Decide what method of communication is best for everyone 
(email, texting, phone/video calls, Instagram DMs, etc.) and 
share any necessary contact information. Everyone should 
work within the boundaries of what they feel comfortable 
with. 

Decide what the next meeting will entail and have one 
person on the team document availability from each 
participant so that the next meetings can be easily 
organized. This is also a good opportunity to establish ideas 
and expectations for meeting frequency. 

3332 here to cause problems a cripping masculinity hacking guide



HACKING APPROACHES

Cripping Masculinity used three different approaches for 
generative co-creation among hackers. Each approach 
accounts for different skills, abilities and interest in design 
and alterations, and leaves space for skill sharing and 
learning. These approaches are flexible, and can be shifted 
to suit the needs of your crip fashion hacking team. What 
is most important is that the design process is led by the 
person most impacted by the outcomes of the workshops— 
the person who will be wearing the garment in the future!

FOREMAN APPROACH

A garment owner can enlist their hacking partner who has 
more skills in sewing and design to do the construction of 
their garment. In this approach the hackers will use meeting 
times to show progress on the garment and communicate 
ideas and direction with one another. The garment owner 
will be able to see and engage with the growth of their 
garment over time. Their role in this approach will be that of 
a foreman, calling the shots, and ‘overseeing’ the production 
and change of their garment. 

Advice, Tips & Methods & Learnings:

Collaborate on an initial moodboard or inspiration board 
virtually, using Google Docs folders with images and slides 
or a shared pinterest board, or create a physical moodboard 
together in person.

Draw out the initial design together (virtually or in person) 
so the design can be collaborative and everyone involved 
knows what the plan is.

Updates on garment production and transparency of each 
person’s capacity should be frequent.

If you can’t meet in person, try to video chat or send photos 
live while doing things like gathering fabric or notions. This 
way, you know that you’re on the same page with what is 
being used! 
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SELF-MAKE APPROACH

This approach is for those who want to do the construction 
of their garment themselves with the advice and support of 
their hacking partner. This approach will require the most 
knowledge and skill from the garment owner, with a hacking 
partner working as an assistant to guide them through 
the process and share new skills. The guide will provide 
the garment owner with resources such as videos (existing 
videos or ones they make themselves), verbal and/or written 
instructions, and other methods to help the garment owner 
learn how to hack their own garment. 

Advice, Tips, Methods & Learnings:

The hacking partner can make something (perhaps of smaller 
scale or a sample) alongside the garment owner, in person or 
on video in real time, so they can see how it’s done and work 
through any challenges. 

Create a shared virtual space with video tutorials that both 
hackers can add to and share. This might be a Google Drive, 
an ongoing text chat or email thread, Instagram DMs, etc. 

If there are multiple people from different hacking groups 
that might be working on the same skill, schedule a larger 
group learning session where everyone can work together 
and learn alongside each other. 

TANDEM APPROACH

This is the best of both worlds, with each hacker working 
on the construction of one garment for the garment owner 
to take away on completion. Depending on what they want 
to make, they will come up with a plan together for who 
works on what, and when. If the crip fashion hacking is done 
virtually, the garment will then be transported back and 
forth during this time via courier, and the two will work on 
different aspects of the alterations. The garment owner will 
get to do some hands-on learning and alterations, but they 
also get to see progress made by their hacking partner. In 
this way, the garment owner learns both through doing and 
through watching.

Advice, Tips, Methods & Learnings:

Create a clear plan of who’s doing what, and make sure 
everyone is sure of what their responsibilities are.

Find ways to communicate with one another in real time, so 
that the hacker who has greater skills in sewing and design 
can help the other through their work on the piece.

Be realistic about what you want to achieve, and honest 
about your changing capacity. Be curious and flexible. 

If you’re doing this virtually and need to mail the garment to 
one another, keep in mind that this can slow things down. 
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HACKING PLAN & SCHEDULE

Come up with a realistic hacking plan and schedule for how 
to work effectively. This could include scheduled meetings, 
either virtually or in-person, where you can share progress, 
check-in and check-out with one another, adjust the plan and 
schedule, and provide support. 

Diagram 2 is a sample hacking plan created by team member 
Aris Cinti. The goals of each phase are shown and the 
tasks for each person are outlined. Every hacking plan and 
schedule needs to flexible and can be adjusted at any time. 

Scan this QR code for a framework to help you to make your 
own plan and schedule.
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1.INTRODUCTION 
& PLANNING

2.HACKING

3.HACKING

4.REFLECTIONS, 
DEBRIEFING & 
FINAL STEPS

Create hacking plan & schedule, 
organize handoff of garment and 
choose hacking methods (foreman 
method).

Begin hacking process either with 
disassembly or experimentation.

Finish hacking process & send 
garment back.

Create skill-sharing document, 
exit interviews & debriefing.

Hacking Partner: Hacking idea sketches/photos. Research 
possible materials/tools. Contact Garment Owner with options.

Garment Owner: Find fabrics they do/don’t like, and add to 
the moodboard on Google Drive. Send garment to Hacking 
Partner in the mail.

Hacking Partner: Mock up sewing on garment and send 
options to Garment Owner to discuss during meeting.

Garment Owner: Send measurements to Hacking Partner for 
modifications. Final decisions on fabrics & sewing options.

Hacking Partner: Materials shopping. Reinforce back clasp, 
follow through with final sewing options & send “after” photos 
to Garment Owner.

Garment Owner: Receive after photos and double-check that 
everything they wanted to achieve is finished!

Hacking Partner: Send garment back to Garment Owner in 
the mail. Gather notes & process images to a final skill-sharing 
document.

Garment Owner: Should receive the garment in the mail & try 
it on. Any changes/issues?

phases goals tasks

DIAGRAM 2: EXAMPLE HACKING SCHEDULE
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VIBE CHECKING

Naturally crip fashion hacking is about co-creating garments, 
but it is also about building relationships and nurturing a 
sense of community. Vibe checking is a technique similar to 
checking-in and checking-out but is used throughout the 
crip fashion hacking sessions. You can do it at the beginning, 
middle and/or end of your hacking sessions.

Vibe checking is about breaking down capitalist 
expectations of professionalism and keeping your crip 
fashion hacking more personal. It supports conversation, 
sharing, learning, connecting, feeling, reflecting, and 
relationship building.  

Fun, intentional, or thought-provoking vibe checking 
questions can provide a way to be vulnerable, have some 
introspection, learn about each other, and laugh. Here are 

some of our favourite ways to vibe check: 

What TV series are you 
loving right now?

If you were a type of textile, 
what would you be?

What colour describes 
your mood today?

What is one piece of advice that 
has always stuck with you?

Remember: Nothing is off topic!
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STAGE 4: REFLECTIONS  
AND DEBRIEFING

Following the completion of the garment, everyone involved 
in the hacking workshop should come together to reflect and 
debrief on each person’s overall process and experiences. 
You can share what was made, offer take-aways, and open 
up to constructive criticism from your team. If there are 
multiple teams working separately, invite everyone to come 
together as an opportunity to share different experiences. 

This should be an open dialogue about processes and 
experiences: what did each person learn about design? 
Disability? Yourself? Other people? How can you and others 
draw on these experiences in the future? 
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SOME PROMPTS TO GUIDE FINAL REFLECTIONS 
AND DEBRIEFING MAY INCLUDE:

After you’ve done some 
reflection and debriefing 
you may wish to journal 
about it individually and 
connect back with your 
self-knowing. Following 
this you can come back 
together and share a final 
check out question.

TALK ABOUT THE 
GARMENT(S) THAT 
YOU CREATED

How did you make it?

Why did you make the 
changes that you did?

Are there special features 
on the garments? What 
are they and what do they 
represent/do for you?

As a whole, what does 
this garment represent or 
express for you now that it 
has been changed? 

Do you think your garment 
relates to disability? How?

Where do you imagine 
yourself wearing this 
garment? How  
will you style it?

Is there anything else you 
want to share about  
your hacked garments?

TALK ABOUT THE 
HACKING PROCESS

How was the hacking 
process for you? 

What did you like/dislike 
about it?

How did you feel hacking 
your garments?

What did you learn from 
fashion hacking? What 
would you still like to learn?

Would you engage in 
fashion hacking again?  
Why or why not?

Is there anything else you 
would do differently?

Is there anything else 
you want to share about 
fashion hacking? 

TALK ABOUT THE 
GARMENTS THAT YOU 
SELECTED TO HACK/
ALTER

Where did you get the 
original garment(s)?

Do you have any memories 
already associated with  
wearing these garments?

How did you feel wearing 
the garments before you 
hacked them?

What do they represent or 
express for you?

Is there anything else you 
want to share about the 
garments?

Hacked garment by Angelo Luu and Eesha Patel.
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GLOSSARY OF TERMS

Our glossary has provided the following definitions which 
relate to our project, however, these definitions are 
informed by certain experiences. A goal of our research 
is collaboration and we invite everyone to interpret these 
terms as tools to communicate their own lives and personal 
experiences.

ABLEISM

Ableism is the discrimination and social oppression of people 
with disabilities, grounded in the assumption that able-
bodies are superior. Ableism takes many forms, including 
physically inaccessible spaces, mocking of those with 
disabilities, or erasure of disability altogether. (Eisenmenger 
2019)

ACCOUNTABILITY

At its core, accountability is the willingness to accept 
responsibility for our own actions. However, true 
accountability is a process that includes self-reflection, 
apologizing/taking responsibility, repair/rebuilding trust, and 
behavioral change.

ACTIVISTS

Activists are folks who believe in something strongly and 
actively work towards making changes. These changes can 
be made on behalf of other people or ourselves, changes 
with how we relate with others or changes to systems of 
oppression (e.g., government, healthcare, practices).  

BRAVE SPACE

A brave space is developed from the framework of the 
“safe space,” but takes on more nuance and centres the 
possibility of learning. A brave space is one where all accept 
that harm will not intentionally be inflicted on one another, 
but acknowledges that harm may still happen. When it does 
happen it is addressed openly with respect, accountability, 
dialogue, support and learning.  

CRIP

Crip is a deliberate reclamation of the pejorative “cripple.” 
Crip is used to mean an opening up with desire for the ways 
that disability disrupts non-disabled normativity. To crip 
is to reveal creative and generative ways of being in the 
world, while recognizing that this wisdom and brilliance is 
developed from living in an ableist and sanist society.
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CO-CREATION

Co-creation refers to practices where folks with expertise 
work closely with everyday folks. The co-creation process 
generally involves making things together, but also involves 
exchanges of expertise that elevates all people involved.  

D/DEAF

Deaf with a capital ‘D’ refers to Deaf identity and culture. 
With a lower-case ‘d’, ‘deaf’ refers to the spectrum of 
experiences related to hearing.

DISABILITY

Disability is a complex evolving term. Disability can be 
visible and non-visible. It can range from chronic pain and 
illness, mental wellbeing, and anything far and in-between. 
Disability can be fluid. For example, one day someone can 
have a ton of energy, then next they have none. One day 
chronic pain can be unbearable, then next barely none. 
There is no ‘right way’ to be disabled.

DISABILITY JUSTICE

Disability Justice is a movement and framework led by 
queer, disabled, people of colour. This framework values 
the unique and essential natures of all bodies, and accounts 
for each body’s strengths and needs that must be met. It 
sees all bodies as powerful because of (not despite) their 
differences. Disability Justice recognizes that all bodies 
are enmeshed in ability, race, sexuality, class, nation state 
and imperialism, and that these cannot be separated. It is a 
movement of resistance to all forms of oppression to create 
a world where disabled people flourish (Berne 2015).

DISABLED FOLKS

Disabled folks is a non-gendered phrase that embraces 
disability as phenomenons and identities that value and 
honour the inherent abilities, skills, characteristics of people 
with disabilities. 

INTERDEPENDENCE

Interdependence is the mutual reliance on one another for 
care, support, love and access. Within a Disability Justice 
framework, interdependence moves away from the capitalist 
myth that everyone must be independent, and “moves 
toward relationships where we are all valued and have things 
to offer” (Mingus 2017). It is the importance of navigating 
ableist and sanist worlds together with love. 
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INTERSECTIONALITY

Coined by Kimerblé Crenshaw in 1989, intersectionality 
describes the ways in which gender, race, class, sexuality, 
disability, ethnicity, and other identity markers come 
together to from a person’s identity. This term refers to the 
way that these markers are unable to be separated. As a 
result, systems of inequality are reinforced by one another. 
Intersectionality acknowledges that each person has their 
own experiences of identity and oppression.

MAD

The use of ‘Mad’ and/or ‘Madness’ is both a way of self 
identifying and rejecting the labels of ‘mental illness’ or 
‘disorder’ for the understanding of thought, behaviour, and 
experiences of psychiatric survivors, consumers, service 
users, patients, and the neuro-diverse. Mad-Identity is 
a social and political identity by people reclaiming the 
language around mental health. These people may include, 
but are not limited to, people who have been labeled as 
mentally ill or as having mental health issues.

MASCULINE-IDENTIFIED

Masculine-identified is a relationship to masculinity, either 
accepting, rejecting, or something in between western ideas 
of masculinity. Masculine-identified may include: Masculine-
presenting folks, meaning they present their gender in 
a more masculine way (e.g in their hair style, demeanor, 
clothing choice, or style), or masculine of center, indicating a 
range of terms of gender identity and gender presentation 
for folks who present, understand themselves, relate to 
others in a more masculine way.

SELF-KNOWING

Self-knowing is the act of reflecting upon the values, beliefs, 
assumptions, and expectations that each person embodies. 
Self-knowing is often accomplished through journaling and 
writing, but it can be activated by doing exercises that help 
to reveal hidden information about ourselves.
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